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Forward-Looking / Cautionary Statements

This presentation, including any oral statements made regarding the contents of this presentation, contains forward-looking statements within the meaning of Section 27A of the 
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All statements, otherthan statements of historical fact, included in this 
presentation that address activities, events or developments that Laredo Petroleum, Inc. (together with its subsidiaries, theά/ƻƳǇŀƴȅέΣ ά[ŀǊŜŘƻέ ƻǊ ά[tLέύ ŀǎǎǳƳŜǎΣ ǇƭŀƴǎΣ ŜȄǇŜŎǘǎΣ 
believes or anticipates will or may occur in the future are forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎΦ ¢ƘŜ ǿƻǊŘǎ άōŜƭƛŜǾŜΣέ άŜȄǇŜŎǘΣέ άƳŀȅΣέ άŜǎǘƛƳŀǘŜǎΣέ άǿƛƭƭΣέ άŀƴǘƛŎƛǇŀǘŜΣέ άǇƭŀƴΣέ άǇǊƻƧŜŎǘΣέ 
άƛƴǘŜƴŘΣέ άƛƴŘƛŎŀǘƻǊΣέ άŦƻǊŜǎŜŜΣέ άŦƻǊŜŎŀǎǘΣέ άƎǳƛŘŀƴŎŜΣέ άǎƘƻǳƭŘΣέ άǿƻǳƭŘΣέ άŎƻǳƭŘΣέ άƎƻŀƭΣέ άǘŀǊƎŜǘΣέ άǎǳƎƎŜǎǘέ ƻǊ ƻǘƘŜǊ ǎƛmilar expressions are intended to identify forward-looking 
statements, which are generally not historical in nature and are not guarantees of future performance. However, the absence of these words does not mean that the statements are 
not forward-looking. Without limiting the generality of the foregoing, forward-looking statements contained in this presentationspecifically include the expectations of plans, 
ǎǘǊŀǘŜƎƛŜǎΣ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ŀƴǘƛŎƛǇŀǘŜŘ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŘǊƛƭƭƛƴƎ ǇǊƻƎǊam, production, hedging activities, capital expenditure 
levels, possible impacts of pending or potential litigation and other guidance included in this presentation. These statements are based on certain assumptions made by the 
/ƻƳǇŀƴȅ ōŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ƘƛǎǘƻǊƛŎŀƭ ǘǊŜƴŘǎΣ ŎǳǊǊŜƴǘ ŎƻƴŘƛǘƛƻƴǎΣ ŀƴǘƛŎƛǇŀǘŜŘ ŦǳǘǳǊŜ ŘŜǾŜƭƻpments and rate of return and other factors 
believed to be appropriate. Such statements are subject to a number of assumptions, risks and uncertainties, many of which are beyond the control of the Company, which may 
cause actual results to differ materially from those implied or expressed by the forward-looking statements. These include risksrelating to financial performance and results, current 
economic conditions and resulting capital restraints, prices and demand for oil and natural gas and the related impact to financial statements as a result of asset impairments and 
revisions to reserve estimates, availability and cost of drilling equipment and personnel, availability of sufficient capitaltoŜȄŜŎǳǘŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǇƭŀƴΣ ƛƳǇŀŎǘ ƻŦ 
ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƭŜƎƛǎƭŀǘƛƻƴ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎΣ ƛƳǇŀŎǘǎ ƻŦ ǇŜƴŘƛƴƎ ƻǊ ǇƻǘŜƴǘƛŀƭ ƭƛǘƛƎŀǘƛƻƴΣ ƛƳǇŀŎǘǎ ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘare repurchase program (which may be suspended or 
ŘƛǎŎƻƴǘƛƴǳŜŘ ōȅ ǘƘŜ /ƻƳǇŀƴȅ ŀǘ ŀƴȅ ǘƛƳŜ ǿƛǘƘƻǳǘ ƴƻǘƛŎŜύΣ ǎǳŎŎŜǎǎŦǳƭ ǊŜǎǳƭǘǎ ŦǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛŘŜƴǘƛŦƛŜŘ ŘǊƛƭƭƛƴƎ ƭƻŎŀǘƛƻƴǎΣthŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǇƭŀŎŜ ǊŜǎŜǊǾŜǎ ŀƴŘ 
efficiently develop and exploit its current reserves and other important factors that could cause actual results to differ materƛŀƭƭȅ ŦǊƻƳ ǘƘƻǎŜ ǇǊƻƧŜŎǘŜŘ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
Annual Report on Form 10-K for the year ended December 31, 2017 and other reports filed with the Securities and Exchange Commissƛƻƴ όά{9/έύΦ

Any forward-looking statement speaks only as of the date on which such statement is made and the Company undertakes no obligation to correct or update any forward-looking 
statement, whether as a result of new information, future events or otherwise, except as required by applicable law.

The SEC generally permits oil and natural gas companies to disclose proved reserves in filings made with the SEC, which are reserve estimates that geological and engineering data 
demonstrate with reasonable certainty to be recoverable in future years from known reservoirs under existing economic and operating conditions and certain probable and possible 
ǊŜǎŜǊǾŜǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜ {9/Ωǎ ŘŜŦƛƴƛǘƛƻƴǎ ŦƻǊ ǎǳŎƘ ǘŜǊƳǎΦ Lƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ǘƘŜ /ƻƳǇŀƴȅ Ƴŀȅ ǳǎŜ ǘƘŜ ǘŜǊƳǎ άǳƴǇǊƻǾŜŘ ǊŜǎŜǊǾes,έ άǊŜǎƻǳǊŎŜ ǇƻǘŜƴǘƛŀƭΣέ άŜǎǘƛƳŀǘŜŘ ǳƭǘƛƳŀǘŜ 
ǊŜŎƻǾŜǊȅΣέ ά9¦wΣέ άŘŜǾŜƭƻǇƳŜƴǘ ǊŜŀŘȅΣέ άǘȅǇŜ ŎǳǊǾŜέ ƻǊ ƻǘƘŜǊ ŘŜǎŎǊƛǇǘƛƻƴǎ ƻŦ ǇƻǘŜƴǘƛŀƭ ǊŜǎŜǊǾŜǎ ƻǊ ǾƻƭǳƳŜǎ ƻŦ ǊŜǎŜǊǾŜǎ ǿƘƛŎƘ the SEC guidelines restrict from being included in 
ŦƛƭƛƴƎǎ ǿƛǘƘ ǘƘŜ {9/ ǿƛǘƘƻǳǘ ǎǘǊƛŎǘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ {9/ ŘŜŦƛƴƛǘƛƻƴǎΦ ά¦ƴǇǊƻǾŜŘ ǊŜǎŜǊǾŜǎέ ǊŜŦŜǊǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ Ŝǎǘimates of hydrocarbon quantities that may be potentially 
ŘƛǎŎƻǾŜǊŜŘ ǘƘǊƻǳƎƘ ŜȄǇƭƻǊŀǘƻǊȅ ŘǊƛƭƭƛƴƎ ƻǊ ǊŜŎƻǾŜǊŜŘ ǿƛǘƘ ŀŘŘƛǘƛƻƴŀƭ ŘǊƛƭƭƛƴƎ ƻǊ ǊŜŎƻǾŜǊȅ ǘŜŎƘƴƛǉǳŜǎΦ άwŜǎƻǳǊŎŜ ǇƻǘŜƴǘƛŀƭέ ƛǎused by the Company to refer to the estimated quantities 
of hydrocarbons that may be added to proved reserves, largely from a specified resource play potentially supporting numerous driƭƭƛƴƎ ƭƻŎŀǘƛƻƴǎΦ  ! άǊŜǎƻǳǊŎŜ Ǉƭŀȅέ ƛǎ ŀ ǘŜǊƳ ǳǎŜŘ ōȅ 
the Company to describe an accumulation of hydrocarbons known to exist over a large areal expanse and/or thick vertical section potentially supporting numerous drilling locations, 
which, when compared to a conventional play, typically has a lower geological and/or commercial development risk.  The Company does not choose to include unproved reserve 
ŜǎǘƛƳŀǘŜǎ ƛƴ ƛǘǎ ŦƛƭƛƴƎǎ ǿƛǘƘ ǘƘŜ {9/Φ ά9ǎǘƛƳŀǘŜŘ ǳƭǘƛƳŀǘŜ ǊŜŎƻǾŜǊȅέΣ ƻǊ ά9¦wέΣ ǊŜŦŜǊǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ ŜǎǘƛƳŀǘŜǎ ƻŦper-well hydrocarbon quantities that may be potentially 
recovered from a hypothetical and/or actual well completed in the area.  Actual quantities that may be ultimately recovered fromǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊŜǎǘǎ ŀǊŜ ǳƴƪƴƻǿƴΦ CŀŎǘƻǊǎ 
ŀŦŦŜŎǘƛƴƎ ǳƭǘƛƳŀǘŜ ǊŜŎƻǾŜǊȅ ƛƴŎƭǳŘŜ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻƴƎƻƛƴƎ ŘǊƛƭƭƛƴƎ ǇǊƻƎǊŀƳΣ ǿƘƛŎƘ ǿƛƭƭ ōŜ ŘƛǊŜŎǘƭȅ ŀŦŦŜŎǘŜŘ ōȅ ǘhe availability of capital, drilling and production costs, 
availability and cost of drilling services and equipment, lease expirations, transportation constraints, regulatory approvalsand other factors, as well as actual drilling results, 
including geological and mechanical factors affecting recovery rates. Estimates of ultimate recovery from reserves may changesiƎƴƛŦƛŎŀƴǘƭȅ ŀǎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻǊŜ 
ŀǎǎŜǘǎ ǇǊƻǾƛŘŜ ŀŘŘƛǘƛƻƴŀƭ ŘŀǘŀΦ ά¢ȅǇŜ ŎǳǊǾŜέ ǊŜŦŜǊǎ ǘƻ ŀ ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŦƛƭŜ ƻŦ ŀ ǿŜƭƭΣ ƻǊ ŀ ǇŀǊǘƛŎǳƭŀǊ ŎŀǘŜƎƻǊȅ ƻŦ ǿŜƭƭǎΣ ŦƻǊa ǎǇŜŎƛŦƛŎ Ǉƭŀȅ ŀƴŘκƻǊ ŀǊŜŀΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
production forecasts and expectations for future periods are dependent upon many assumptions, including estimates of production decline rates from existing wells and the 
undertaking and outcome of future drilling activity, which may be affected by significant commodity price declines or drilling cost increases.

This ǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴŎƭǳŘŜǎ ŦƛƴŀƴŎƛŀƭ ƳŜŀǎǳǊŜǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ όάD!!tέύΣ ƛncluding Adjusted EBITDA and Proved F&D Cost. 
While management believes that such measures are useful for investors, they should not be used as a replacement for financialmeasures that are in accordance with GAAP. For a 
reconciliation of Adjusted EBITDA and Proved F&D Cost to the nearest comparable measure in accordance with GAAP, please see the Appendix. 
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1Q-18 Highlights & FY-18 Expectations

MM utilized to repurchase 6.7 MM shares

Production growth YoY from 1Q-17

Increased anticipated FY-18E BOE production growth 

1Q-18 cash margin per BOE

Net debt to Adjusted EBITDA1

~21% 

>12% 

$25.91 

~1.4x

$58.5

1 Net debt toAdjusted EBITDA includes net debt as of 3/31/18 and 1Q-18 annualized AdjustedEBITDA.Net debtas of 3/31/18 is calculated as the face 
value of long-term debt of $855 MM, reduced by cash on hand of $56 MM. See Appendix for a reconciliation of Net Income to Adjusted EBITDA
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Cash G&A Midstream Cash Margin (% of Realized)

Cash Margin Improved By Controlling Cash Costs

1 Current cash margin as a percent of unhedged average realized price
Note: 2014 cash margin has been converted to 3-stream using actual gas plant economics
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Current cash margin %exceeds 

pre-price decline cash margin175%

2014 2015 2016 2017 1Q-18
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2018 Capital Program

$500

$85

$0

$100

$200

$300

$400

$500

$600

$700

2018
C

a
p

it
a
l (

$
 M

M
)

2018 Capital Program

Facilities & Other Capitalized Costs

Drilling & Completions

Á Completing 60 - 65 net wells
ÁϤмлΣсллΩavg. Hz lateral length
Á ~95% avg. working interest
Á Actively accelerating:

Á Currently running 3 Hz rigs
Á Adding 4th Hz rig at beginning of 3Q-18
Á Anticipate adding 5th Hz rig at end of 
Ψму ƻǊ ōŜƎƛƴƴƛƴƎ ƻŦ Ωмф

$585

2018 Drilling & 
Completions Plan
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Operational Efficiencies Enable Us To Do More With Less

YoY increase in gross completed lateral feet per rig35%
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Production

Oil Natural Gas NGL

Consistent Production Growth

1 2011 - 2014 results have been converted to 3-stream using actual gas plant economics. 2011 - 2013 results have been adjusted for Granite 
Wash divestiture, closed August 1, 2013
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FY-18E YoY BOE Production Growth>12%
Expected Production



Note: Maps, acreage counts and statistics as of 3/31/18

Á Longer laterals enhance returns
Å >500 land-ready UWC/MWC locations 
ƻŦ ŀǘ ƭŜŀǎǘ мрΣлллΩ

Á Centralized infrastructure enables increased 
capital and operational efficiencies
Å Five active production corridors 
Å Sevenconsecutive quarters of unit LOE 

below $4.00 per BOE

144,588 gross/124,382 net acres

Capitalizing On Our Contiguous Acreage Position

HBP acreage, enabling a 

concentrated development 

plan along production 

corridors

~87%

8

LPI leasehold
Corridor benefits



Contiguous Acreage Facilitates Robust Infrastructure Investments

2018E net benefits from strategic 

infrastructure investments

~$30 MM

9

LPI leasehold
Natural gas lines
Oil gathering lines 
Water lines (existing)
Water lines (constructing)
Corridor benefits

Note: Maps, acreage counts and statistics as of 3/31/18
Benefits defined as capital savings, LOE savings, price uplift and LMS net operating income

Pipeline Infrastructure

Á ~60 miles crude gathering
Á ~100 miles water gathering/recycled 

distribution
Á ~190 miles natural gas gathering & 

distribution
Á ~50,000 1Q-18 truckloads removed 

due to LMS infrastructure 
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Crude Value Maximized Via Physical & Financial Contracts

FY-18E volumes 

protected from 

Midland pricing
~70%

Note: Hedge percentage assumes reiterated previously-issued guidance of 10% YoY oil volume growth from FY-17

Truck offloading

Delivery point Refinery
Medallion ςMidland pipelines 

LPI leasehold
Long-haul pipe

Á LMS-owned gathering minimizes trucking
Á Medallion contract provides intra-basin 

transport
Å 30,000 BOPD gross firm transport provides 

access to long-haul pipes exiting the basin
Å Substantially all acreage dedicated to 

pipeline system

Á 10,000 BOPD gross firm transportation on 
Bridgetexthrough 1Q-25

Physical Firm Transport

Á Protected from Midland pricing via:
Å U.S. Gulf Coast pricing on 10,000 BOPD via 

Jun-18 - Jun-19 Mid/Houbasis swaps, 
$7.30/Bblwtd-avgprice

Å 10,000 BOPD via 2Q-18 - 4Q-18 Mid/Cush 
basis swaps, -$0.56/Bblwtd-avgprice

Financial Stability


