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Forward-Looking / Cautionary Statements

This presentation, including any oral statements made regarding the contents of this presentation, contains forward-looking statements within the meaning of Section 27A of the 
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All statements, otherthan statements of historical fact, included in this 
presentation that address activities, events or developments that Laredo Petroleum, Inc. (together with its subsidiaries, theά/ƻƳǇŀƴȅέΣ ά[ŀǊŜŘƻέ ƻǊ ά[tLέύ ŀǎǎǳƳŜǎΣ ǇƭŀƴǎΣ ŜȄǇŜŎǘǎΣ 
believes or anticipates will or may occur in the future are forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎΦ ¢ƘŜ ǿƻǊŘǎ άōŜƭƛŜǾŜΣέ άŜȄǇŜŎǘΣέ άƳŀȅΣέ άŜǎǘƛƳŀǘŜǎΣέ άǿƛƭƭΣέ άŀƴǘƛŎƛǇŀǘŜΣέ άǇƭŀƴΣέ άǇǊƻƧŜŎǘΣέ 
άƛƴǘŜƴŘΣέ άƛƴŘƛŎŀǘƻǊΣέ άŦƻǊŜǎŜŜΣέ άŦƻǊŜŎŀǎǘΣέ άƎǳƛŘŀƴŎŜΣέ άǎƘƻǳƭŘΣέ άǿƻǳƭŘΣέ άŎƻǳƭŘΣέ άƎƻŀƭΣέ άǘŀǊƎŜǘΣέ άǎǳƎƎŜǎǘέ ƻǊ ƻǘƘŜǊ ǎƛmilar expressions are intended to identify forward-looking 
statements, which are generally not historical in nature and are not guarantees of future performance. However, the absence of these words does not mean that the statements are 
not forward-looking. Without limiting the generality of the foregoing, forward-looking statements contained in this presentationspecifically include the expectations of plans, 
ǎǘǊŀǘŜƎƛŜǎΣ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ŀƴǘƛŎƛǇŀǘŜŘ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŘǊƛƭƭƛƴƎ ǇǊƻƎǊam, production, midstream and marketing services, 
hedging activities, capital expenditure levels, possible impacts of pending or potential litigation and other guidance included in this presentation. These statements are based on 
ŎŜǊǘŀƛƴ ŀǎǎǳƳǇǘƛƻƴǎ ƳŀŘŜ ōȅ ǘƘŜ /ƻƳǇŀƴȅ ōŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ƘƛǎǘƻǊƛŎŀƭ ǘǊŜƴŘǎΣ ŎǳǊǊŜƴǘ ŎƻƴŘƛtions, anticipated future developments and rate 
of return and other factors believed to be appropriate. Such statements are subject to a number of assumptions, risks and uncertainties, many of which are beyond the control of the 
Company, which may cause actual results to differ materially from those implied or expressed by the forward-looking statements. These include risks relating to financial 
performance and results, current economic conditions and resulting capital restraints, prices and demand for oil and natural gas(including but not limited to impacts on 
transportation constraints in the Permian Basin) and the related impact to financial statements as a result of asset impairments and revisions to reserve estimates, availability and 
Ŏƻǎǘ ƻŦ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǎǳǇǇƭƛŜǎ ŀƴŘ ǇŜǊǎƻƴƴŜƭΣ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǎǳŦŦƛŎƛŜƴǘ ŎŀǇƛǘŀƭ ǘƻ ŜȄŜŎǳǘŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǇƭŀƴΣ ƛƳǇŀct of compliance with legislation and regulations, 
ƛƴŎƭǳŘƛƴƎ ǘŀǊƛŦŦǎ ƻƴ ǎǘŜŜƭΣ ƛƳǇŀŎǘǎ ƻŦ ǇŜƴŘƛƴƎ ƻǊ ǇƻǘŜƴǘƛŀƭ ƭƛǘƛƎŀǘƛƻƴΣ ƛƳǇŀŎǘǎ ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ǊŜǇǳǊŎƘŀǎŜ ǇǊogram (which may be suspended or discontinued by the 
/ƻƳǇŀƴȅ ŀǘ ŀƴȅ ǘƛƳŜ ǿƛǘƘƻǳǘ ƴƻǘƛŎŜύΣ ǎǳŎŎŜǎǎŦǳƭ ǊŜǎǳƭǘǎ ŦǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛŘŜƴǘƛŦƛŜŘ ŘǊƛƭƭƛƴƎ ƭƻŎŀǘƛƻƴǎΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛty to replace reserves and efficiently develop and 
exploit its current reserves and other important factors that could cause actual results to differ materially from those projectŜŘ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ ƻƴ 
Form 10-Y ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ 5ŜŎŜƳōŜǊ омΣ нлмт ŀƴŘ ǘƘƻǎŜ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ мл-Q for the quarter ended June 30, 2018, and other reports filed with the Securities and Exchange 
/ƻƳƳƛǎǎƛƻƴ όά{9/έύΦ

Any forward-looking statement speaks only as of the date on which such statement is made and the Company undertakes no obligation to correct or update any forward-looking 
statement, whether as a result of new information, future events or otherwise, except as required by applicable law.

The SEC generally permits oil and natural gas companies, in filings made with the SEC, to disclose proved reserves, which are reserve estimates that geological and engineering data 
demonstrate with reasonable certainty to be recoverable in future years from known reservoirs under existing economic and operating conditions and certain probable and possible 
ǊŜǎŜǊǾŜǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜ {9/Ωǎ ŘŜŦƛƴƛǘƛƻƴǎ ŦƻǊ ǎǳŎƘ ǘŜǊƳǎΦ Lƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ǘƘŜ /ƻƳǇŀƴȅ Ƴŀȅ ǳǎŜ ǘƘŜ ǘŜǊƳǎ άǳƴǇǊƻǾŜŘ ǊŜǎŜǊǾes,έ άǊŜǎƻǳǊŎŜ ǇƻǘŜƴǘƛŀƭΣέ άŜǎǘƛƳŀǘŜŘ ǳƭǘƛƳŀǘŜ 
ǊŜŎƻǾŜǊȅΣέ ά9¦wΣέ άŘŜǾŜƭƻǇƳŜƴǘ ǊŜŀŘȅΣέ άǘȅǇŜ ŎǳǊǾŜέ ƻǊ ƻǘƘŜǊ ŘŜǎŎǊƛǇǘƛƻƴǎ ƻŦ ǇƻǘŜƴǘƛŀƭ ǊŜǎŜǊǾŜǎ ƻǊ ǾƻƭǳƳŜǎ ƻŦ ǊŜǎŜǊǾŜǎ ǿƘƛŎƘ the SEC guidelines restrict from being included in 
ŦƛƭƛƴƎǎ ǿƛǘƘ ǘƘŜ {9/ ǿƛǘƘƻǳǘ ǎǘǊƛŎǘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ {9/ ŘŜŦƛƴƛǘƛƻƴǎΦ ά¦ƴǇǊƻǾŜŘ ǊŜǎŜǊǾŜǎέ ǊŜŦŜǊǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ Ŝǎǘimates of hydrocarbon quantities that may be potentially 
ŘƛǎŎƻǾŜǊŜŘ ǘƘǊƻǳƎƘ ŜȄǇƭƻǊŀǘƻǊȅ ŘǊƛƭƭƛƴƎ ƻǊ ǊŜŎƻǾŜǊŜŘ ǿƛǘƘ ŀŘŘƛǘƛƻƴŀƭ ŘǊƛƭƭƛƴƎ ƻǊ ǊŜŎƻǾŜǊȅ ǘŜŎƘƴƛǉǳŜǎΦ άwŜǎƻǳǊŎŜ ǇƻǘŜƴǘƛŀƭέ ƛǎused by the Company to refer to the estimated quantities 
of hydrocarbons that may be added to proved reserves, largely from a specified resource play potentially supporting numerous driƭƭƛƴƎ ƭƻŎŀǘƛƻƴǎΦ  ! άǊŜǎƻǳǊŎŜ Ǉƭŀȅέ ƛǎ ŀ ǘŜǊƳ ǳǎŜŘ ōȅ 
the Company to describe an accumulation of hydrocarbons known to exist over a large areal expanse and/or thick vertical section potentially supporting numerous drilling locations, 
which, when compared to a conventional play, typically has a lower geological and/or commercial development risk.  The Company does not choose to include unproved reserve 
ŜǎǘƛƳŀǘŜǎ ƛƴ ƛǘǎ ŦƛƭƛƴƎǎ ǿƛǘƘ ǘƘŜ {9/Φ ά9ǎǘƛƳŀǘŜŘ ǳƭǘƛƳŀǘŜ ǊŜŎƻǾŜǊȅέΣ ƻǊ ά9¦wέΣ ǊŜŦŜǊǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ ŜǎǘƛƳŀǘŜǎ ƻŦper-well hydrocarbon quantities that may be potentially 
recovered from a hypothetical and/or actual well completed in the area.  Actual quantities of reserves that may be ultimatelyreŎƻǾŜǊŜŘ ŦǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊŜǎǘǎ Ƴŀȅ ŘƛŦŦŜǊ 
ǎǳōǎǘŀƴǘƛŀƭƭȅ ŦǊƻƳ ǘƘƻǎŜ ǇǊŜǎŜƴǘŜŘ ƘŜǊŜƛƴΦ CŀŎǘƻǊǎ ŀŦŦŜŎǘƛƴƎ ǳƭǘƛƳŀǘŜ ǊŜŎƻǾŜǊȅ ƛƴŎƭǳŘŜ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻƴƎƻƛƴƎ ŘǊƛlling program, which will be directly affected by the 
availability of capital, decreases in oil and natural gas prices, well spacing, drilling and production costs, availability and cost of drilling services and equipment, lease expirations, 
transportation constraints, regulatory approvals, negative revisions to reserve estimates, and other factors, as well as actual drilling results, including geological and mechanical 
factors affecting recovery rates. Estimates of ultimate recovery from reserves may change significantly as development of theCoƳǇŀƴȅΩǎ ŎƻǊŜ ŀǎǎŜǘǎ ǇǊƻǾƛŘŜǎ ŀŘŘƛǘƛƻƴŀƭ ŘŀǘŀΦ ά¢ȅǇŜ 
ŎǳǊǾŜέ ǊŜŦŜǊǎ ǘƻ ŀ ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŦƛƭŜ ƻŦ ŀ ǿŜƭƭΣ ƻǊ ŀ ǇŀǊǘƛŎǳƭŀǊ ŎŀǘŜƎƻǊȅ ƻŦ ǿŜƭƭǎΣ ŦƻǊ ŀ ǎǇŜŎƛŦƛŎ Ǉƭŀȅ ŀƴŘκƻǊ ŀǊŜŀΦ Lƴ ŀŘŘƛǘionΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘƛƻƴ ŦƻǊŜŎŀǎǘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ 
future periods are dependent upon many assumptions, including estimates of production decline rates from existing wells and the undertaking and outcome of future drilling 
activity, which may be affected by significant commodity price declines or drilling cost increases.

This ǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴŎƭǳŘŜǎ ŦƛƴŀƴŎƛŀƭ ƳŜŀǎǳǊŜǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ όάD!!tέύΣ ƛncluding Adjusted EBITDA. While management 
believes that such measures are useful for investors, they should not be used as a replacement for financial measures that are in accordance with GAAP. For a reconciliation of 
Adjusted EBITDA to the nearest comparable measure in accordance with GAAP, please see the Appendix. 
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3Q-18 Highlights & FY-18 Expectations

Utilized, of $200 MM total authorization, to repurchase 
11 MM shares through 9/30/18

Daily total production growth QoQfrom 2Q-18

Net debt to Adjusted EBITDA1

~6% 

Increased anticipated FY-18E BOE production growth ~17%

~1.4x

$97.1

1 Net debt tolast quarter annualized Adjusted EBITDA is calculated as net debt as of 9/30/18 divided by 3Q-18 AdjustedEBITDA annualized for the 
year.Net debtas of 9/30/18iscalculated as the face value of long-term debt of $970 MM, reduced by cash on hand of ~$50 MM.See Appendix for a 
reconciliation of Net Income to Adjusted EBITDA

million

Increased anticipated FY-18E net horizontal completions~71
net wells



3Q-18 Guidance vs. Actuals

Guidance Actuals
tǊƻŘǳŎǘƛƻƴ όa.h9κŘύΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ71.0 71.4

Crudeoil production (MBblκŘύΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ29.1 28.8

Price Realizations (pre-hedge):
Crude oil (% of WTIύΧΧΧΦΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ86% 87%

Natural gas liquids (% of WTIύΦΦΦΧΧΧΦΦΧΧΦΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ33% 37%
Natural gas (% of Henry HubύΧΧΦΧΧΧΧΦΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧ47% 45%

Operating Costs & Expenses:
Lease operating expenses ($/BOEύΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ$3.65 $3.63

Midstream service expenses ($/BOEύΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧ$0.15 $0.11
TransportationŀƴŘ ƳŀǊƪŜǘƛƴƎ ŜȄǇŜƴǎŜǎ όϷκ.h9ύΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ$0.80 $0.77
Production and ad valorem taxes (% of oil, NGL and ƴŀǘǳǊŀƭ Ǝŀǎ ǊŜǾŜƴǳŜύΧΦ6.25% 6.21%

General and administrative expenses:
CŀǎƘ όϷκ.h9ύΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦ$2.60 $2.23

Non-cash stock-ōŀǎŜŘ ŎƻƳǇŜƴǎŀǘƛƻƴ όϷκ.h9ύΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ$1.55 $1.33
Depletion, depreciation and amortization ($/BOEύΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΦ$8.30 $8.52

4

Aligned capital expenditures and cash flow 

from operations in 3Q-18

Aligned capital expenditures and cash flow 

from operations in 3Q-18
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Consistent Production Growth

1 2011 - 2014 results have been converted to 3-stream using actual gas plant economics. 2011 - 2013 results have been adjusted for Granite 
Wash divestiture, closed August 1, 2013

Expected Production

FY-18E YoY BOE production growth~17%
FY-18E YoY oil production growth~7.5%

FY-18E YoY BOE production growth~17%
FY-18E YoY oil production growth~7.5%
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2018 Capital Program

Facilities & Other Capitalized Costs

Drilling & Completions

2018 Current Capital Program

Á Completing ~71 net wells

Á ϤмлΣпллΩ ŀǾƎΦ IȊ ƭŀǘŜǊŀƭ ƭŜƴƎǘƘ

Á ~96% avg. working interest

Á Operational efficiencies enabling a 
reduction from two completions crews to 
one in mid-November

Á ~$496 MM 9-month cumulative capital 
expenditures:
Á Drilling & Completions - $443 MM
Á Facilities & Other Capitalized Costs - $53 MM

Note: Excludes non-budgeted acquisitions 

$630

Expect to spend ~$135 MM of capital in 4Q-18Expect to spend ~$135 MM of capital in 4Q-18

6
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Focusing on Improving Capital Efficiency & Returns

Transitioning to lower-density development in 2019Transitioning to lower-density development in 2019

Cline

LWC

MWC

UWC

Formation Development Zone NAV/
High Density

ROR/
Low Density

UW-AB

UW-CD

UWE-MWA

MW-B

MW-C

MW-D

LW-AB

LW-C

CLINE-AB

CLINE-CD

12 - 16 
Wells

4 - 8 
Wells

6 - 8
Wells 

12 - 16 
Wells

4 - 8 
Wells

4 
Wells

4 
Wells

6 - 8
Wells 

Wells per DSU

Note: Excludes ABW, Canyon and Spraberryformations 
Drilling spacing unit (DSU)

36 - 48 Wells 16 - 24 Wells Total Well Count per DSU
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Higher-Density Development Cumulative Oil Production Results

Higher-DensityDevelopmentIncreases Valueper DSU

Note: Includes the 29 UWC/MWC wells from the SuggA 157/158,Lane Trust, Fuchs & SuggD 104 ǇŀŎƪŀƎŜǎΣ ƴƻǊƳŀƭƛȊŜŘ ǘƻ млΣлллΩ ŀǎ ƻŦ млκнсκму
Type curve representative of [ŀǊŜŘƻΩǎ мΦо MMBOE UWC/MWC type curve which utilizes a 1.45 b-factor
Drilling spacing unit (DSU)

~1% uplift vs LPI oil type curve~1% uplift vs LPI oil type curve

8

Higher-density packages are experiencing 

steeper than forecasted oil decline rates

Higher-density packages are experiencing 

steeper than forecasted oil decline rates
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Yearly BOECompletions Performance
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2018 Cumulative Total Production

Peak Performance: +15%
Current performance: +13%

Peak Performance: +27%
Current performance: +27%

Peak Performance: -6%
Current performance: -6%

Peak Performance: +44%
Current performance: +43%

bƻǘŜΥ tƭŜŀǎŜ ǎŜŜ ǘƘŜ !ǇǇŜƴŘƛȄ ǎƭƛŘŜ ǘƛǘƭŜŘΣ άInformationCƻǊ {ƭƛŘŜǎ ф ϧ млέ ŦƻǊ ǊŜƭŜǾŀƴǘ ŦƻƻǘƴƻǘŜǎ



Yearly Oil Completions Performance
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2016 Cumulative Oil Production
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2015 Cumulative Oil Production

Peak Performance: +19%
Current performance: -4%

Peak Performance: +40%
Current performance: +21%

Peak Performance: -11%
Current performance: -11%

Peak performance: +13%
Current performance: +6%
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Integrateddrilling and subsurface modeling 

is optimizing drilling operations

Integrateddrilling and subsurface modeling 

is optimizing drilling operations
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Completions Efficiencies Improving Cycle Times

High-grading of completions service providers and a focus 

on best practices is driving efficiency improvements 

High-grading of completions service providers and a focus 

on best practices is driving efficiency improvements 
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